
Journal of English Language Teaching and Applied Linguistics 

ISSN: 2707-756X 

DOI: 10.32996/jeltal 

Journal Homepage: www.al-kindipublisher.com/index.php/jeltal 

JELTAL 
AL-KINDI CENTER FOR RESEARCH  

AND DEVELOPMENT  

 

 

Copyright: © 2026 the Author(s). This article is an open access article distributed under the terms and conditions of the Creative Commons 

Attribution (CC-BY) 4.0 license (https://creativecommons.org/licenses/by/4.0/). Published by Al-Kindi Centre for Research and Development,  

London, United Kingdom.                                                                                                                          

    Page | 28  

| RESEARCH ARTICLE 

Soft Skills and Youth Employability in the Moroccan Labor Market: Challenges and Policy 

Implications 

 

Ghita Bousmaha  
Maître de Conférences, Department of Soft Skills, FSJES Aïn Chock, Hassan II University, Fes, Morocco 

Corresponding Author: Ghita Bousmaha, E-mail: ghita.bousmaha@hotmail.com 

 

| ABSTRACT 

The employability of young people has become a central concern in Morocco, where persistent youth unemployment coexists 

with increasing demand for skilled labor. Although educational attainment among Moroccan youth has improved, employers 

continue to emphasize the importance of soft skills alongside technical qualifications. This article examines the role of soft skills 

in shaping youth employability in the Moroccan labor market. It explores the mismatch between education and labor market 

expectations, identifies key soft skills valued by employers, and analyzes institutional responses aimed at addressing existing 

gaps. The article argues that strengthening soft skills among Moroccan youth is essential for enhancing labor market integration, 

improving productivity, and supporting inclusive economic development. 
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1. INTRODUCTION 

Youth unemployment represents one of the most significant socio-economic challenges in Morocco. Over the past two decades, 

the Moroccan government has implemented numerous reforms aimed at expanding access to education, improving vocational 

training systems, and promoting economic development. These efforts have contributed to higher levels of educational 

attainment among young people. However, the transition from education to employment remains difficult for a large proportion 

of Moroccan graduates. 

According to several international reports, youth unemployment rates in Morocco remain significantly higher than overall 

unemployment rates. This phenomenon reflects not only limited job creation but also structural mismatches between the 

competencies acquired through formal education and the skills demanded by employers. In many cases, graduates possess 

academic knowledge but lack the behavioral, interpersonal, and cognitive competencies necessary for effective workplace 

performance. 

In recent years, the concept of soft skills has gained considerable attention in both academic research and policy debates 

concerning youth employability. While traditional education systems have historically prioritized technical and disciplinary 

knowledge, modern labor markets increasingly require workers who can communicate effectively, collaborate in teams, adapt to 

changing environments, and solve complex problems. These competencies are often referred to as transversal or soft skills. 

The Moroccan labor market is undergoing significant transformation due to globalization, technological change, and economic 

restructuring. As firms integrate into global value chains and adopt new technologies, they require employees capable of 
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learning continuously and adapting to dynamic professional environments. In this context, soft skills play a critical role in 

determining not only initial employment opportunities but also long-term career development. 

This article aims to explore the relationship between soft skills and youth employability in the Moroccan labor market. More 

specifically, it seeks to address the following questions: 

1. What are soft skills, and why are they increasingly important for employability? 

2. How does the Moroccan education system address—or fail to address—soft skills development? 

3. What types of soft skills do employers in Morocco consider most valuable? 

4. What policies and initiatives have been implemented to improve soft skills among young people? 

5. What policy recommendations could enhance youth employability in Morocco? 

The article adopts a qualitative analytical approach based on existing literature, policy reports, and studies conducted by 

international organizations such as the World Bank, the OECD, and the United Nations Development Programme. By 

synthesizing these sources, the study highlights key structural challenges and policy opportunities for improving youth 

employment outcomes in Morocco. 

The remainder of the article is organized as follows. Section 2 reviews the theoretical framework related to soft skills and 

employability. Section 3 discusses the structural characteristics of the Moroccan labor market and the education–employment 

mismatch affecting youth. Section 4 analyzes the importance of soft skills in the Moroccan context. Section 5 examines 

institutional responses and policy initiatives. Section 6 discusses the broader implications of soft skills for social inclusion and 

economic development. Finally, Section 7 concludes with policy recommendations. 

2. THEORETICAL FRAMEWORK: SOFT SKILLS AND EMPLOYABILITY 

2.1 Defining Soft Skills 

Soft skills refer to a broad set of non-technical competencies that influence how individuals interact with others, manage tasks, 

and respond to challenges in professional environments. Unlike technical skills, which are typically specific to particular 

occupations or fields of study, soft skills are transferable across different sectors and job roles. 

➢ Commonly cited soft skills include: 

➢ Communication skills 

➢ Teamwork and collaboration 

➢ Problem-solving ability 

➢ Adaptability and flexibility 

➢ Emotional intelligence 

➢ Leadership and initiative 

➢ Time management 

➢ Critical thinking 

These competencies shape individual behavior and influence how effectively individuals perform within organizations. In recent 

years, scholars have increasingly emphasized the importance of soft skills as complementary to technical knowledge. While 

technical expertise remains essential in many professions, soft skills enable workers to apply their knowledge effectively in real-

world contexts. 

2.2 Soft Skills and Human Capital Theory 

The concept of soft skills can also be understood within the broader framework of human capital theory. According to this 

perspective, education and training enhance individuals’ productive capacities, thereby increasing their employability and 

earnings potential. 

Traditionally, human capital has been associated primarily with formal education and technical competencies. However, 

contemporary labor markets demonstrate that interpersonal and behavioral skills also represent valuable forms of human capital. 

Employers increasingly view soft skills as indicators of an individual’s capacity to learn, collaborate, and adapt. Workers who 

possess strong interpersonal competencies are often more productive and more capable of contributing to organizational 

innovation. 
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2.3 Soft Skills and Labor Market Outcomes 

Empirical studies across various countries show that soft skills significantly influence employment outcomes. Workers with strong 

communication and problem-solving abilities are more likely to secure employment, adapt to new technologies, and progress 

within organizations. 

Moreover, soft skills contribute to workplace efficiency by facilitating collaboration and reducing conflicts. In knowledge-based 

economies, where teamwork and creativity are essential, these competencies are particularly valuable. 

For young people entering the labor market, soft skills often determine their ability to translate academic qualifications into 

meaningful employment opportunities. 

3. STRUCTURAL CHARACTERISTICS OF THE MOROCCAN LABOR MARKET 

3.1 Youth Unemployment in Morocco 

Youth unemployment remains a persistent issue in Morocco. Despite economic growth in certain sectors, job creation has not 

kept pace with the increasing number of graduates entering the labor market each year. 

Young people face several barriers when seeking employment, including limited professional experience, insufficient networks, 

and inadequate alignment between education and labor market needs. 

These challenges are particularly pronounced among university graduates, who often experience longer job search periods 

compared to individuals with vocational training backgrounds. 

3.2 Education Expansion and Graduate Expectations 

Over the past two decades, Morocco has significantly expanded access to higher education. Universities now enroll a growing 

number of students across various disciplines. 

While this expansion represents an important achievement in terms of educational access, it has also created new challenges. 

Many graduates enter the labor market with expectations of stable employment, yet available job opportunities remain limited. 

Furthermore, employers frequently report that graduates lack the practical competencies required for professional environments. 

3.3 The Education–Employment Mismatch 

One of the most widely discussed structural issues affecting youth employment in Morocco is the education–employment 

mismatch. This mismatch occurs when the knowledge and skills acquired through formal education do not correspond to the 

requirements of employers. 

Several factors contribute to this gap: 

✓ Curricula that emphasize theoretical knowledge rather than practical application 

✓ Limited opportunities for internships or workplace experience 

✓ Insufficient collaboration between universities and private sector actors 

✓ Lack of emphasis on behavioral and interpersonal competencies 

As a result, many graduates possess strong academic knowledge but struggle to adapt to professional contexts. 

4. THE ROLE OF SOFT SKILLS IN THE MOROCCAN LABOR MARKET 

4.1 Employer Expectations 

Employers in Morocco increasingly highlight the importance of soft skills when recruiting young professionals. In addition to 

technical qualifications, employers seek candidates who demonstrate initiative, adaptability, and effective communication. 

In sectors such as services, tourism, telecommunications, and finance, interpersonal skills are particularly important because 

employees frequently interact with clients and colleagues. 

Employers often report that graduates lack confidence, communication skills, and teamwork abilities, which limits their capacity 

to integrate effectively into professional environments. 

4.2 Soft Skills and Workplace Performance 
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Soft skills also influence employee performance after recruitment. Workers who possess strong interpersonal competencies are 

more likely to collaborate effectively with colleagues, manage workplace stress, and contribute to organizational goals. 

In rapidly evolving economic sectors, adaptability and continuous learning are particularly valuable. Employees who can adjust to 

technological change and organizational transformation are better positioned to maintain long-term employability. 

4.3 Soft Skills and Entrepreneurship 

In addition to facilitating employment within existing organizations, soft skills also play a critical role in entrepreneurship. Many 

Moroccan policymakers view entrepreneurship as a potential solution to youth unemployment. 

Entrepreneurs require a range of competencies beyond technical knowledge, including leadership, negotiation, networking, and 

resilience. These competencies enable individuals to identify opportunities, mobilize resources, and manage uncertainty. 

Therefore, strengthening soft skills can contribute not only to wage employment but also to entrepreneurial activity among 

young people. 

5. INSTITUTIONAL RESPONSES AND POLICY INITIATIVES 

5.1 Education System Reforms 

Recognizing the importance of employability skills, Moroccan educational institutions have gradually introduced reforms aimed 

at improving the relevance of academic programs. 

Some universities have incorporated project-based learning, group assignments, and presentations to encourage the 

development of communication and teamwork skills. 

However, these initiatives remain uneven across institutions, and many programs still emphasize traditional lecture-based 

teaching methods. 

5.2 Vocational Training Programs 

Vocational training institutions play an important role in bridging the gap between education and employment. These programs 

typically combine technical training with practical experience in professional settings. 

Many vocational training centers have introduced modules focusing on professional communication, teamwork, and workplace 

behavior. 

These programs often demonstrate higher employment outcomes compared to purely academic pathways. 

5.3 Public Employment Programs 

Public institutions and employment agencies have also implemented programs designed to facilitate youth integration into the 

labor market. 

These programs often include training sessions focused on job search strategies, interview preparation, communication skills, 

and entrepreneurship. 

While these initiatives represent important steps, their impact remains limited due to insufficient coordination between 

education institutions, employers, and policymakers. 

6. SOFT SKILLS, SOCIAL INCLUSION, AND ECONOMIC DEVELOPMENT 

6.1 Soft Skills and Social Mobility 

Soft skills contribute not only to employment outcomes but also to broader processes of social mobility. Individuals who develop 

strong communication and interpersonal competencies are better equipped to access professional networks and opportunities. 

For young people from disadvantaged backgrounds, these competencies can play a crucial role in overcoming structural barriers. 

6.2 Soft Skills and Economic Productivity 

At the macroeconomic level, soft skills contribute to productivity and innovation. Organizations that employ individuals with 

strong collaboration and problem-solving abilities are more likely to adapt successfully to changing economic conditions. 
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As Morocco seeks to strengthen its competitiveness in global markets, investing in human capital—including soft skills—

becomes increasingly important. 

6.3 Inclusive Development 

Developing soft skills among young people also contributes to inclusive economic development. By improving employability, 

these competencies can help reduce unemployment, increase incomes, and promote social stability. 

7. POLICY RECOMMENDATIONS 

Based on the analysis presented in this article, several policy recommendations can be proposed: 

1. Integrating soft skills into educational curricula 

Educational institutions should incorporate structured training in communication, teamwork, and problem-solving within 

academic programs. 

2. Strengthening university–industry partnerships 

Collaboration between universities and employers can facilitate internships, mentoring programs, and experiential learning 

opportunities. 

3. Expanding career guidance services 

Career counseling can help students develop professional competencies and better understand labor market expectations. 

4. Promoting entrepreneurship education 

Entrepreneurship programs should emphasize leadership, creativity, and resilience. 

5. Evaluating existing programs 

Systematic monitoring and evaluation are necessary to assess the effectiveness of employability initiatives. 

8. CONCLUSION 

Soft skills have become a crucial determinant of youth employability in the Moroccan labor market. While educational 

attainment among young people has increased significantly, many graduates still face difficulties transitioning into employment 

due to insufficient behavioral and interpersonal competencies. 

Addressing this challenge requires coordinated efforts involving educational institutions, policymakers, employers, and civil 

society organizations. By integrating soft skills development into education and training systems, Morocco can better prepare 

young people for the demands of modern labor markets. 

Strengthening these competencies will not only improve individual employment prospects but also contribute to broader 

economic development and social inclusion. 
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